DEMIRAY SURDURULEBILIRLIK RAPORU

01.01.2025- 15.12.2025



1. DEMIRAY OTEL SURDURULEBILIRLIK MANIFESTOSU

DEMIRAY OTEL olarak turizmde siirdiiriilebilirlik calismalarinin cevresel ve kiiltiirel miras
uzerindeki olumsuz etkilerini en aza indirdiginin ve slrdirilebilir turizmin getirdigi
sorumluluklarin bilincindeyiz. Gelecek nesiller icin daha iyi bir dlinya birakmaya c¢alisiyoruz.
Bu dogrultuda cevresel etkilerin azaltilmasi, enerji, su ve atik yonetimi, kultirel ve sosyal
mirasin korunmasi, yerel halka ekonomik ve sosyal olarak fayda saglama ve cevreyi koruma
gibi surdurdlebilirlik kavrami icinde yer alan bircok konuda c¢alismalarimiza devam
etmekteyiz. iklim degisikliginin ve kiiresel isinmanin éneminin her gecen giin daha ¢ok
hissedildigi gunumuz dunyasinda Uzerimize disen sorumlulugu en iyi sekilde yerine
getirmeyi amac¢ edinmekte, cevre bilincinin ¢alisanlarimiz tarafindan benimsenmesi icin
caba gostermekteyiz. Sirdurdlebilirlik  risklerinin  etkin  bicimde ydnetilmesi  ve
surduarulebilir buyimenin uzun vadeli stratejilerle saglanmasina odaklanarak basarimizi
her gecen glin arttirmayi hedeflemekteyiz.




2. DEMIRAY TARIHCESI

isletmemiz,

DEMIRAY otel, istanbul'un Eski Kent bdlgesinin kalbinde yer almaktadir. Tarihin giizelligi ve buyisi ile
cevrili, Kapali Carsi, Ayasofya, Topkapi Sarayi, Sultanahmet Camii, Yerebatan Sarnici ve Cemberlitas
Sutunu gibi en 6nemli kiiltirel mekanlara ylirime mesafesinde bulunuyor.

2.1 CEVREYE KARSI SORUMLULUGUMUZ,

Otelimizde yukimli oldugumuz Ulusal Cevre Mevzuatlarinin gerekliliklerini yerine getirmekte ve
glncelligini saglamaktayiz. Cevresel Etki Degerlendirme (CED) muafiyet belgesi gibi gerekli resmi
izinlerin alinmasi bunun yani sira atik yonetimi, kimyasal kullanimi, atik su, kullanim suyu ve
gerekli 6lciim analiz ve takip ¢alismalarinin yapilmasi ve strdirilmesi, egitim planlarinin
olusturulmasi ve uygulamalarin stirekli hale gelebilmesi icin calismalarimiz devam etmektedir.



DEMIRAY olarak politikalarimizin, uygulamalarimizin ve prosediirlerimizin seffaf, hesap verebilir ve etkili
olmasini saglayarak en yiiksek siirdiiriilebilir yonetim standartlarina bagh kalmayi amaglamaktadir.

Bu amag dogrultusunda ilerlerken asagida belirtilmis olan maddeler temel prensiplerimizi
olusturmaktadir.

e Yasal Uyum

Otelimiz, tim Uridn ve hizmet sureglerinde yasal gerekliliklere uymayi ilke edinmistir.

e Calisanlarimizin Giivenligi ve insan kaynagi

Personelimiz en degerli varigimizdir. Calisanlarimizin ve is ortaklarimizin saglik ve guvenliklerini tehlikeye

atacak riskleri en aza indirmek ve is kazalarini 6nlemek icin tim sireglerimizde siirekli iyilestirme yapilmak

ve son teknolojiler takip edilmektedir. Calisanlarimizin egitimi, insan haklarinin korunmasi ve din, di

gozetilmeden esit haklardan faydalanmasi vazgecilmez kuralimizdir.

e Misafir Memnuniyeti — Misafir Glivenligi Misafirlerimiz var olma sebebimizdir. Her tlrli kay
tum misafir sikayetlerini takip etmek, sikayetleri coziimlemek ve misafirlerimizi bu konud

sikayetleri kendimiz igin firsata donustiirmek 6ncelikli degerlerimizdir.



e (Cevreye Saygi

Dogal kaynaklarimizi en verimli sekilde kullanarak cevre kirliligini 6nlenmek ve dogayi korumak, atiklarimizin mi
azaltmak, geri donisimu saglamak veya zararsiz hale getirmek ana hedeflerimizdendir.

e Enerji Tasarrufu

Otelimiz, enerji kaynaklarimizi en verimli sekilde kullanmak ve enerji verimliligi konusunda surekli iyilestir
edinmistir.

e Gida Giivenligi — Hijyen
Kaliteli, gida givenligi ilkelerine uygun Urinler sunmak icin gida zinciri boyunca gida guivenlik sistemini uyg
surekli iyilestirmek ve tim oteller genelinde hijyen sartlarini 6n planda tutmak ortak prensibimizdir.

e Yerel Ekonomiye Destek ve Siirdiiriilebilir Satin Alma Uygulamalari

Yerel ekonomiye olan katkimizin farkindayiz, bu sebeple mal ve hizmet tedarikgilerimizi yerel segcmeyi ilke edini
Surdurdlebilir turizm icin, daha az eneriji, su, atik tGreten, ¢evre dostu satin alma yapiyoruz. Bu ilkeler |§|§|n‘d
uluslararasi pazarda rekabet eden Otellerimiz, her zaman lider olabilmek igin gereken kararligi goster

gelistirmekte ve kaynaklari saglamaktadir.



e Cocuk Haklan

Cocuklarin korunmasi icin herkesin sorumluluk tasimasi gerektigine inaniyoruz. Cocuk refahinin ve gocuklari
cesit zarardan korunmasinin son derece onemli oldugunu ve alakali oldugumuz tim cocuklarin fiziki ve
tacizden korunmasinin temel gorevimiz oldugunu biliyoruz. Bu ilkeler i1si8inda ulusal ve uluslararasi pazarda
eden otellerimiz, her zaman lider olabilmek icin gereken kararhligi gostermekte, strekli gelistirmekte ve
saglamaktadir.

e Cevreye Saygihyiz

Otelimiz, misafirlerinin konforundan taviz vermeden, su, elektrik, enerji, kimyasal, kati atik miktarlarinin kontr
alinmasi, cevreye ve dogal kaynaklara yonelik olusabilecek zararin en aza indirilmesi hedeflenmektedir.
Surdurdlebilir turizm ilkeleri 1s18inda aldigimiz dnlemler ile dogal kaynak kullanimi azaltilmis, topraga, suya, ha
verilen zararlarin minimum dizeye indirilmesi ve mumkin ise ortadan kaldirilabilmesi icin uygul

glncellenmistir.



4. iS SAGLIGI VE GUVENLIGI POLITIKASI

Calisan Saglhgi ve is Giivenligi tim Otelimiz calisanlarinin sorumlulugudur.
Kanun, mevzuat, yonetmelikleri ve diger Calisan Saglig ve is Guvenligi gerekliliklerini yerine getirmek
icin sorumluluk ve yetkiler tim ¢alisanlarimiz arasinda paylasilacaktir.

Otelimiz Calisan Sagligi ve is Givenligi diger is amaclarimiz kadar dnemlidir.

Otelimiz birlikte calisan tedarikgiler ve alt yiiklenicilerin seciminde “Otelimiz Calisan Saghgi ve s
Guvenligi” kurallarina uygunluk kriteri gozéninde bulundurulur ve surekli denetlenir.

Tum kazalar 6nlenebilir ve 6nlenmelidir.

Her isi yapmak icin daima daha gtivenli bir yol vardir.

Otelimiz iSG Standardini etkin bir sekilde uygulamak ve Calisan Sagligi ve is Giivenligi konular
hakkindaki ferdi sorumluluk bilincini olusturmak ve gelistirmek igcin her zaman egitim vazgegilmezdir.‘
Otelimiz i¢ ve dis her turli kaynak; verimli, glivenli ve saglikh bir ¢alisma ortami saglamak, iletisi
etkin kilmak, calisanlarin bireysel performanslarini artirmak ve bilgiyi en dogru ve en faydali

kullanilacaktir.



5. KALITE POLITIKAMIZ

e Misafirlerimizin, sikayetlerini istedikleri an bize ulastirabilmelerini saglamak,

e Misafirlerimiz, personellerimiz ve UG¢gtincu taraflardan gelebilecek tim 6neri, istek ve sikayetleri degerlendir
birincil ve ikincil mevzuat sartlarina uygun olarak, stireclerimizi finansal, operasyonel ve kurumsal sartlari
kapsaminda iyilestirmek,

e Otelimiz butlin Grunleri, insan saghgi acisindan emniyetli olmalidir.

e Otelimize gelen hammaddelerin kontroll, uzman personel tarafindan istisnasiz yapilmaktadir

e Tedarikciler bilinclendirilerek istedigimiz niteliklerdeki Grlnleri Gretmeleri saglanmaktadir.

e Otelimizde Uretilen Grinlerin her asamasinda saglik ve hijyen kurallarina, ilgili yasa ve tlzliklere uyulmakta

e Otelimizde her birim diger birimin denetgisidir.

e Otelimiz icinde otokontrol saglanmaktadir

e Kalite ve gida glivenligi yonetim sisteminin surekli iyilestiriimesini, gelistirilmesini saglamak ve etki
her tirli gerekliligi yerine getirmek hedeflerimizdir.



BELGELERIMIiZ

s Sifir Atik Belgesi
+» Miizik Lisansi
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6. SATIN ALMA POLITIKASI
Otelimiz Siirdiiriilebilir Satin alma Adina;
e Gereksiz satin alma islemleri en aza indiririz

Satin alinmasi gerekmeyen uriin, en disik cevresel ayak izine sahiptir. Satin alma asamasinda ihtiyaci
karsilayabilecek, 6nceden var olan hicbir Grin veya kaynak olmadigindan emin oluruz.

e Yasam dongiisii maliyetleri géz oniinde bulundururuz

Satin alma fiyati, dikkate alinmasi gereken tek maliyet unsuru degildir. Enerji, atik veya sarf malzemeleri
maliyetleri bazen Grinin kendisinden daha pahali olabilir, bu nedenle karar verirken tim maliyet kalemleri goz
oninde bulundururuz.

e Giuvenilir sertifikal triinler satin aliniz

Sertifikali Grlnler gevresel etkiyi azaltan, bitlin paydaslara isletmenin dogal ¢evreye karsi hassas, dost oldugu
fikrini veren kalite temelli Gretilirler ve bu nedenle satin alma dncelik siralamamizda en Ust siradadirlar.

e Doniusturiilebilir Griin satin aliriz

Déngiisel ekonomi, riinleri yeniden kullanan ve israfi en aza indiren bir ekonomi modelidir. Uriinlerin ya
dongisinin iyilestirilmesini ve meydana gelen atiklari en aza indirmeyi amacglar. Bu nedenle geri donustl
icerik, dayaniklihk ve tamir edilebilirlik, geri donustirulebilir ambalaj ve geri alma veya yenide
programlari olup olmadigini dikkate aliriz.



e Yesil tedarikgiler tercih ederiz
Surdurdlebilirligi kendi uygulamalarina ve tedarik zincirlerine dahil eden saticilari ve tedari
amaclariz.

o Tiiketimi en aza indiririz
Donustlralmis kagit kullanma,gereksiz yazici kullanmama, c¢ift yonla kagit kullanimi, ofislerde te
malzemeleri se¢cme gibi tliiketimi en aza indirecek davranislar gelistirir ve bu konuyla ilgili personel
egitimler veririz.



7. INSAN KAYNAKLARI POLITiKASI, KADIN HAKLARI VE CiNSIYET ESITLIGI POLITKASI

» Dirust, seffaf, adil, saygin ve glivene dayali iliskiler kurulmasini saglayacak politikalar olusturmak ve yaymak
politikamizin amacidir.

e Dinamik ve profesyonel insan kaynagimizi, kurum, kiiltiir ve hedeflerine uygun olan adaylar arasindan seger ve
gelistiririz.

* insana yatirim yapan ve deger veren bir sirket olarak, is saglig1 ve giivenligi konusunda siirekli izlenen ve
iyilestirilensistemler kurar ve yonetiriz.

» Sirketimizin hedeflerine ve personelimizin kisisel gelisimine hizmet edecek egitimler diizenleriz.

* Isletmemizde cinsiyet esitligine 6nem veririz;

* Cinsiyett farki gozetmeksizin tim g¢alisanlarimizin saglk, givenlik ve refahlarini saglariz.

* Kadinlarinis giicline katilimini tim departmanlarimizda destekler, esit firsatlar sunariz.

* Cinsiyet ayrimi yapmadan «esit ise esit tUcret» politikasi ile hareket ederiz.

* Esitlik ilkesi gozetilerek gorev dagilimi yapariz.

» Kariyer firsatlarindan esit dizeyde faydalanilmasi icin gerekli ortami saglariz.

* Egitim politikalari olusturur, kadinlarin katiimina ve farkindaligin artmasina destek oluruz.

 is-aile yasam dengesini koruyan calisma ortami ve uygulamalarini olustururuz.

* Kadinlarin sirket yonetiminde olmalari icin destek verir, esit firsatlar sunariz.

* Kadinlarin higbir sekilde istismar, taciz, ayrimcilik, bastirilma, zorlama, iftira vb. durumlara maruz kalmasina
musaade etmeyiz. Diinyaya ve kurumumuza kattiklari degerin daima farkinda olur ve varliklarini destekleriz.




7. INSAN KAYNAKLARI POLITiKASI, KADIN HAKLARI VE CiNSIYET ESITLiIGI POLITKASI

CALISAN VERILERI ;Otellerimiz biinyesinde kadin personel sayisi %31 diir . Yerel isdihdam orani %100 diir.
Otelimizde istanbul disi ikamet eden bir personel bulunmamaktadir.

%100

—

e
T

o) | H
%Kadin personel JoYerl Istihdam



8. CEVRE POLITIKAMIZ

Tiim g¢alisanlarimizla birlikte siirdiiriilebilir turizme katki saglama adina; ¢evreyi korumak, ¢evre koruma
bilincini olusturmak ve gelistirmek, ¢cevreye duyarli yapilasma ilkesi ile hizmet vermek otellerimizin ana
hedefidir.
Bu dogrultuda;
e Teknolojik gelismelerden yararlanarak enerji verimliligi ve tasarrufunu saglamak,
e Dogal kaynaklarimizi sirdirulebilir kilmak amaci ile su ve elektrik tiketimlerimizi diizenli takip edere
asiri tiketimin 6niine gegmek icin koruyucu tedbirler almak,
e Yenilenebilir enerji kaynaklarinin kullaniminin tesvik edilmesini saglamak,
e Enerji ve dogal kaynaklari optimum dizeyde kullanmak ve gereksiz kaynak kullanimini dnleyici
faaliyetler uygulamak,
e (Cevreyi glzellestirici dlizenleme ve etkinliklerde aktif rol almak,
e Cevre kirliliginin 6nlenmesi icin; cevreye zararli maddelerin tiketiminin ve atik miktarinin azaltilm

saglamak,



Asiri kimyasal tiketimlerinin engellemek igin; kimyasal kullanimiile ilgili personelimize diizenli'egitimler v
Kirliligin dnlenmesi ve ¢evrenin korunmasi igin atiklari kaynaginda ayristirmak,

Tesisimizde c¢ikan tehlikeli atiklarin Cevre Mevzuati kapsaminda bertarafini saglamak,

Cevre ile uyumlu en uygun teknolojiye sahip ekipmanlari secerek emisyonlarimizi minimuma indirme
Personellerimize ve misafirlerimize yonelik ¢evre bilincini artirmak adina diizenli periyotlar halin
bilgiler sunmalk,

Olusabilecek acil durumlar ve cevre felaketlerinin 6niine ge¢gmek amaci ile Acil Durum Mudahale E
diizenli tatbikatlar saglamak,

Tedarikgilerimiz ve mdusterilerimiz ile is birligi yaparak; cevreye olan duyarhliklarinin artirilmasina k
bulunmalk,

Cevreye ve topluma karsi sorumluluklarin bilincinde, stirekli gelisime inanan ve sirdurtlebilir gé

faaliyetimizi gergeklestirmek ve bunun devamliligini saglamak hedeflerimizdir.



9. KULTUREL MIRASIN SUNULMASI VE KORUNMASI POLITIKASI

Otelimiz fikri mulkiyet haklarina saygi gosterirken, operasyon tasariminda, dekorasyonunda, mutfaginda veya
magazalarinda geleneksel ve cagdas yerel kiltliriin otantik 6gelerine deger verir ve bunlari birlestirir, sergiler.

Yerel/Bolgesel sanat/zanaat tasarim ve mobilyalara yansir.
Yasayan kilttrel miras ve gelenekler,, perakende satis, etkinlikler ve diger hizmetlerde belirgindir.
Telif hakki ve fikri mulkiyet haklari gozetilmis ve gerekli izinler alinmistir.

Otelimiz yerel ve bolgesel kiiltir ve eserleri sunarken bu eserlere ait telif hakki, fikri haklar ve sinai haklara saygi
duymaktadir.

Geleneksel ve ¢agdas yerel kiilturin otantik unsurlari mutfagimizda, tasarimimizda, dekorasyonda degerlendirir.
Otelimiz, tarihsel ve arkeolojik eserleri alip satmaz, ticaretine aracilik etmez ve bunlari sergilemez.

Otelimiz yerel Urlnlerin tanitilmasi ve tiiketimine 6ncelik vermektedir. Tim faaliyetlerinde gastronomide
surdurdlebilirligi saglamak icin yenilikci ve yaratici uygulamalar ortaya koymaktadir.



10. COCUK GUVENLIGI POLITIKASI

GCocuk haklarina saygli duyma ve gocuklari cinsel somiri de dahil olmak lGzere tim somurd turlerine
korumak icin gerekli tedbirleri almak,

Cocuklarin korunma ve bakima muhtag hale gelmesini 6nleyici programlari desteklemek,

Suga karismis ya da kendilerine karsi sug¢ islenmis ¢ocuklarin topluma kazandirilmasini saglayacak k
kuruluslara destek olmak,

Cocuga hizmet veren tim paydaslarla is birligi icerisinde olmak,
Cocuga karsi siddetin dnlenmesine yonelik toplumsal biling ve duyarhiligi artirici aktivitelerde bulunma
Personelimize ¢cocuk koruma ile ilgili egitimler diizenlemek,

Bulundugumuz ortamda ¢ocuk korumaya yonelik her tirll organizasyon ve etkinliklere destek olmak,
raporlamasini sa

Cocuklarla ilgili tim slpheli eylemlerin yerel yetkililere ve ilgili kuruluslara

hedeflerimizdir.



11. HERKES iCiN ERiSiM POLITIKASI

Otelimiz, imkanlari dahilinde herkes igin erisilebilir turizm hizmetleri sunmayi taahhiit eder ve erisilebili
diizeyi hakkinda musterileri ve paydaslarini internet sitesi araciligiyla agik ve dogru sekilde bilgilendirir.
Otelimiz ayrica erisilebilirlikle ilgili yasal diizenlemelere tam uyum saglamayi ve bu konuda surekli iyilestirme
takip ve taahhit etmektedir.

Yalnizca fiziksel engelliler degil, gorme, isitme gibi engeller dolayisiyla turizm faaliyetlerine katilamaya
misafirlerimiz icin de surekli iyilestirmeler yapmaya gayret gostermekteyiz.

Otelimiz erisilebilirlik diizenlemelerinin ve altyapisinin bakim ve onarimini diizenli olarak gergeklestirmekte ve
gerekmesi halinde iyilestirmeler saglamaktadir. Ayrica erisilebilirlikle ilgili olarak ¢alisanlarimizi dizenli olarak
bilgilendirmekteyiz.

Bu nedenle;

Tesisimizin erisilebilirlik duzeyi hakkinda, internet sitesi ve rezervasyon platformlarinda, resepsiy
brosirlerde, dogru ve agik bilgilendirmeler yapiyoruz.

Asansorlerde kabartmali tuslar mevcuttur..

Genel tuvaletler ve yatak odalarinda gerekli diizenlemeler ile 6zel ihtiya¢ grubunda olan tim md

konaklama hizmeti sagliyoruz



12. ENERJi VERIMLILiGi POLITiKASI

Diinyamizi olasi tehlikelerden korumak i¢in enerjimizi verimli kullaniyor ve enerji sarfiyatimizi azaltmak igin

hedefler belirliyoruz.
Bunun igin;

e Hem dogaya karsi sorumluluklarimiz hem de yasal yukimlaliklerimizi yerine getirmek lzere ulusal ve
uluslararasi standartlari, yasa ve diizenlemeleri takip eder, enerji kullanimini azaltma ve/veya enerji
tiketim performansimizin sirekli iyilestirilmesini saglayacak calismalari goénulli olarak * ylrutdr,
calismalarimizin sonuglarini takip ederiz.

e Hedefler koyar, calisanlarimizin da katilimini saglamak amaciyla egitim programlarimizda "enerji
verimliligine yer veririz.

e Tum paydaslarimizla enerji yonetimi konusunda ortak amaclar ve sonuglar yaratmak lzere is birligi
yapmayi dnemseriz. Bu konularda misafirlerimiz, ¢alisanlarimiz, ziyaretgilerimiz ve tim is ortaklarimiz ile
birlikte topyekln bir farkindalik ve biling seviyesine ulasiimasi adina etkilesimimizi sirdirmeye calisiriz.

e Enerji verimli uygun urin, ekipman, techizat ve teknoloji alternatiflerini arastirip bulmaya, satin almaya ve
kullanmaya calisiriz.

e Enerji Yonetim Sistemimizi dokiimante etmeyi, tim departmanlarimiza yaymayi, gerektiginde
glncellemeyi, gozden gecirmeyi ve slirekli olarak iyilestirmeyi hedefleriz.

e Enerji risklerini veya enerji kisiti gibi dogabilecek acil durumlari degerlendirir, alinabilecek 6nlemleri
planlariz.




13. EGiTiM POLITIKASI

Eksiksiz bir ¢cevre koruma bilincine sahip olabilmek ve 6grenilen seylerin uygulamaya donebilmesiigin stirekli
egitim sisteminde hareket etmek gereklidir. Tesis personelinin 6 ayda bir periyodik olarak ¢cevresel egitim
almalarini ve bu egitimleri rotasyonla her departmanda her personelin yil icinde en az 1 kez almasini saglayarak
sistemi dinamik kilmayi hedeflemekteyiz. Departman amirleri Strdirulebilir Yonetim Sistemi Yurttme Ekibine
egitim oncesinde egitime katilacaklarin listesini sunacaktir. Her egitimde yoklama alinarak ve egitime katilan
personelin mutlaka yanlarinda bagli bulunduklari departmanin miidir ve/veya yoneticilerinin de bulunmasin
saglayarak, egitimin ciddiyetinin algilanmasini saglamayi hedeflemekteyiz.

Oryantasyon egitimleri

isbasi egitimleri

is sagligi ve giivenligi egitimleri
ilkyardim egitimleri

Yangin egitimleri

Cevre koruma egitimleri

Enerji verimliligi ve tasarruf egitimleri
Yonetim sistemi egitimleri

Hijyen ve gida glivenligi egitimleri
Sardarulebilirlik egitimleri.

7 7 7
0’0 0’0 0’0

%

%

7 7 7 7 7 7
0’0 0’0 0’0 0’0 0’0 0’0



13. EGITIM
Tablo 1: Egitim Takvimi

2

2025

eylil
2025

eylal
2025

eylal
2025

eylil
2025

EGITIM KONUSU

Surdurdlebilir Turizm

Temel Cevre Bilinci ve
Kaynaklarin

Verimli

Kullanimi

Atik Yonetimi

Oryantasyon
Is Bagi — Egitim

ISG
ik yardim
Yangin

Hijyen ve Gida Guvenligi

VERILDIGI/VERILECEGI

GERCEKLESME
BOLUM

DURUMU

Ydnetim, Teknik Ekip, Kat
Hizmetleri, Insan
Kaynaklari, Muhasebe,
Mutfak, Servis Personeli,
On Blro, Spa, Satin

Alma

Yoénetim, Teknik Ekip, Kat
Hizmetleri, Insan
Kaynaklari, Muhasebe,
Mutfak, Servis Personeli,
On Biiro, Spa, Satin

Alma

Yonetim, Teknik Ekip, Kat
Hizmetleri, Insan
Kaynaklari, Muhasebe,
Mutfak, Servis Personeli,
On Biiro, Spa, Satin

Alma

TAMAMLANDI

TAMAMLANDI

DEVAM EDIYOR

Yonetim, Teknik Ekip, Kat TAMAMLANDI
Hizmetleri, Insan
Kaynaklari, Muhasebe,
Mutfak, Servis Personeli,
On Biiro, Spa, Satin

Alma

Yonetim, Teknik Ekip, Kat
Hizmetleri, Insan
Kaynaklari, Muhasebe,
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14.SURDURULEBILIR UYGULAMALAR
14.1. TEHLIKELi ATIKLAR

Otelimizde olusan tehlikeli atiklarin ¢cevreye zarar vermeden bertaraf edilebilmesi igcin bolimlerimizde olusan te
atiklari, tehlikeli atik odalarimizda uygun kosullarda toplamakta, etiketlemekte ve yasalara uygun bertaraf edil
veya degerlendirilmesi icin lisansli firmalara teslim etmekteyiz.

ATIK TURLERI

Kontamine Ambalaj

Bos Basingl Metalik Ambalajlar
Elektronik Atik

Bitkisel Atik Yag

Atik Boya ve Vernikler

Baski Tonerler

Kirlenmis Emiciler

Filtre Malzemeleri Kesiciler
Floresan Lambalar ve diger civa iceren atiklar
Pil ve Aklimulatorler

Zirai Kimyasal Atiklar

Yag Filtreleri
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14.1. TEHLIKELi ATIKLAR

Tehlikeli atik uygulamasi yapilmakta bolimler belirlenmistir ilgili kurumlara teslimi
yapilmaktadir
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14.2. KIMYASAL KULLANIMI

Cevreyi dikkate alarak temizlik yapmak, hijyenik olarak temizleyebilmek ve ayni zamanda sagligi ve ¢cevreyi mumkin

oldugu kadar az olumsuz etkilemek adina 6nemli bir basamaktir. Cevreye verilecek zararlar, sadece cevreye uyumiu

temizlik Grinleri kullanarak degil ayni zamanda bu Urinleri tasarruflu kullanarak ve dozajini iyi ayarlayarak da en aza

indirilebilmektedir. Boylelikle kimyasallarin ¢evreye toplam zarari 6nemli 6l¢lide azaltilabilmektedir.

s Kimyasallarin kullanimi ve tehlikeli kimyasallarin dékilmesi/sagilmasi durumunda alinacak tedbirler konusunda

calisanlarimiza egitim planlamaktayiz.

Havuzlarimizda uygun hijyenik uygulama i¢cin minimum miktarda kimyasal kullanmaktayiz

Disaridan hizmet aldigimiz hasere micadele firmasinin kullandigi ilaglarin insan sagligina ve ¢evreye zarar

vermeyen Uriin oldugunu kontrol etmekteyiz. Dogal tedbirlerden (sinek tutucu, yapiskanh kagit vb.) daha fazla

yararlanmaya calisarak ilaclama kaynakli kimyasal tiiketimini azaltmaya ¢calismaktayiz.

+» Kimyasal depolarimizda kimyasal muhafazasinda tiim raflarda sizdirmaz mermerlerden yararlanmaktayiz. Bu
sekilde kimyasalin herhangi bir sekilde dokiilme / akma yoluyla su giderlerine ya da topraga ulasmasini
engellemekteyiz.

% Kullandigimiz genel kimyasallarin biyolojik ¢cozinirligi yiksek olup yeni alimlarda bu kriteri 6zellikle
degerlendirmekteyiz.

** Genel mekan el dezenfeksiyonu sistemlerinde sensorlii dezenfektanliklar tercih edilmis ve tiketim optimum
seviyede tutulmaya calisilmistir.
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14.3. KIMYASAL KULLANIMI




14.4. ELEKTRIK ve DOGALGAZ TUKETIMI

Satin aldigimiz tiim elektronik Urlinlerin enerji tasarruflu olmasini ve tiim calisanlarimizin enerji tasarrufu konusunda

egitim almasini hedeflemekteyiz. Otelimizde enerji tasarrufu ile ilgili asagidaki calismalar yapilmakta ve strekliligi

saglanmaktadir.

+** Otelimizde tiim oda ve genel alanlarda enerji tasarrufu saglamak ve tehlikeli atik miktarinin azaltilmasina yénelik
akkor ampuller yerine tasarruflu aydinlatmalar ya da LED aydinlatmalar kullanilmaktadir.

» Otel geneli bina cevre aydinlatma, I1sitma ve sogutma sistemleri otomasyondan kumanda edilerek kontrolleri

saglanmaktadir.

Uygulanabilir misafir ortak alanlarinda harekete duyarli sensérli aydinlatmalar kullaniimaktadir.

Tesis icerisinde birgok alan glin 1sigindan faydalanarak enerji tiiketimini azaltacak sekilde tasarlanmistir.

Odalarimizda elektronik anahtar kartlar kullaniimaktadir.

Tum elektrikli cihazlarin belirli araliklarla bakim ve temizlikleri yapilarak olusabilecek enerji kayiplari minimize

edilmektedir.

» MUimkin olan bazi noktalarda fotoselli kendiliginden acilir — kapanir kapilar kullanilmakta ve i1sitma / sogutma
kaybi ile gerceklesecek olan eneriji tiketimi azaltilmaktadir.

* Talep etmeyen misafirlerimizin odalarindaki linen malzemeleri giin asiri degistirmeyerek yikama / kurut
transfer kaynakli elektrik tiketimini distirmekteyiz.
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14.5. ELEKTRIK ve DOGALGAZ TUKETiMI

Odalarimizda misafirlerimiz ve calisanlarimizi tasarrufa yonlendiriyoruz.

SR
Kl

i LS MRV ; T
AR A ’ A
\ i 2 11 NG 1E
LIRS i { ;F i I.l |
. it (?’: il
LIS
l

|

i

w

|

})
{1
!“"v;il‘il !;"‘j.'i:l‘"" /’f .') |I:;
(i n‘ i
l ‘!i““;'lﬁ | w‘; I ‘:




14.5. ELEKTRIK ve DOGALGAZ TUKETiMI

Restoranimizin balkonu glines enerjisi sitemi ile aydinlatiimaktadir.




14.5. ELEKTRIK ve DOGALGAZ TUKETIMI, ENERJI

Tesisimizde elektrik ve dogalgaz tliketimleri takip edilmektedir.
Misafirlerimiz ve c¢alisanlarimiza gerekli bilgilendirmeler yapilarak, tasarruf ¢calismalari yapil



14.6. SU TUKETIMI
Saglik, hijyen ve misafir memnuniyeti konularindan 6diin vermeden genel su tiiketimini azaltmak amaciyla su

tasarrufu saglayan donanimlar kullanmakta; misafirleri bilgilendirmekte ve ¢alisanlarimizi bu konuda egitmekt
Otelimizde su tasarrufu ile ilgili asagidaki calismalar yapilmakta ve surekliligi saglanmaktadir:

¢ Duisuk debili 6zel musluklar ve dus basliklarinin yani sira, fotoselli veya zaman ayarh musluk, dus ve pisu
kullanarak, gereksiz su kullaniminin 6ntine gegmekteyiz.

s Dusuk hacimli rezervuarlar aracihgiyla sifon suyu kullanimini azaltmaktayiz.

+* Oda tuvaletlerinden gerceklesen su sizintilarinin fark edilmesi ve 6nlenmesi icin personele egitim planlan

konuklarimizdan bu sizintilari bize bildirmelerini bekliyoruz.

Dogayla uyumlu bahg¢emizi damlama ve fiskiye sistemleri ile sulamaktayiz

Odalarda havlu ve carsaf degisimleri misafir talepleri dogrultusunda gergeklestiriimekte ve bu konuda misafir

bilgi verilmektedir.
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14.6. SU TUKETiMI
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14.6. SU TUKETiMI




14.6.SU TUKETIMI
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14.7 HERKES iCiN ERiSiM

Otelimizde engelli uyumu mevcuttur, odalarimizda ve havuzumuzdan engelli
misafirlerimiz yararlanabilir.




14.8. KULTUREL MiRASIN KORUNMASI VE SUNULMASI




14.8. KULTUREL MIRASIN KORUNMASI VE SUNULMASI



14.9. SOSYAL SORUMLULUK, CEVRE BILINCi

Sosyal sorumluluk adina Fatih belediyesine projelerinden destek oluyoruz.
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14.20 KULTUREL ETKILESIM , MUSTERI MEMNUNIYETi, TOPLULUK HiZMETLERI

{
T

(D &)
EMIRAY
HOTEL

GORUS VE 6NERiL§RiNiZ
BIZLER ICIN COK DEGERLIDIR
ANKETIMIZE ULASMAK iGiN
TELEFONUNUZA QR KODU

TARATIN

YOUR COMMENTS AND
SUGGESTIONS ARE VERY
VALUABLE FOR US

SCAN THE QR CODE ON YOUR
PHONE TO ACCESS OUR SURVEY




14.21. DIGER SURDURULEBILIR UYGULAMALAR
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14.21 DIGER SURDURULEBILIR UYGULAMALAR
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14.22. SURDURULEBILIRLIK KAPSAMINDA PERSONEL ETKINLIK VE ORGANIZASYONLARI - CALISAN H
VE CALISAN MOTiVASYONU

s Tum calisanlarimiz icin is Gniformalari ve is ile ilgili giyilen her tlrll giysi Ucretsiz olarak temizlenmekte
¢ Turizm 6grencilerinin ¢calisma hayatinda tecriibe kazanmalari adina staj imkani saglamaktayiz. Calisanlari
egitimlerle ve kariyer yonetimi programlari ile desteklemekteyiz. Calisanlarimizi miimkiin oldugunca

yetistirerek ihtiya¢ duyulan pozisyonlari kendi biinyemiz dahilinde karsilamayi amag edinmekteyiz.

** Cahlsanlarimiza yillik motivasyon geceleri diizenliyoruz



14.22. SURDURULEBILIRLIK KAPSAMINDA PERSONEL ETKINLIK VE ORGANIZASYONLARI - CALISAN H
VE CALISAN MOTiVASYONU

DILEK ve SiKAYET
KUTUSU




Siirdiiriilebilirlik Yoneticisi

(Yiyecek icecek miidiirii)

(Resepsiyonist)

SURDURULEBILIR YONETiIM SiISTEMi YURUTME EKiBI

Siiriidiiriilebilirlik Yoneticisi
SYS Ekip Uyesi
SYS Ekip Uyesi
SYS Ekip Uyesi
SYS Ekip Uyesi
SYS Ekip Uyesi




SURDURULEBILIR YONETIM SISTEMI
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DEMIRAY SUSTAINABILITY REPORT

01.01.2025 - 15.12.2025



1. DEMIRAY HOTEL SUSTAINABILITY MANIFESTO

DEMIRAY HOTEL as tourism sustainability environmental studies and cultural heritage
negative on it its effects reduced And sustainable tourism We are aware of the
responsibilities that come with it . We are trying to leave a better world for future
generations . In this context, the focus is on reducing environmental impacts, managing
energy, water and waste , preserving cultural and social heritage, providing economic and
social benefits to local people , and protecting the environment. like sustainability concept
inside place area A lot on the subject to our studies continue We are doing this. In today's
world, where the importance of climate change and global warming is felt more and more
every day ... in the world on us falling the responsibility Good in a way in its place We aim
to bring about environmental awareness among our employees. effort We are
demonstrating sustainability . effective risks in a way management and sustainabl
growth LONG term to be achieved through strategies by focusing our success each th
other day increase that is our goal.




2 . HISTORY OF
DEMIRAY

DEMIRAY Hotel is located in the heart of Istanbul's Old City. Surrounded by the beauty and magic of
history, it is within walking distance of major cultural sites such as the Grand Bazaar, Hagia Sophia,
Topkapi Palace, Sultanahmet Mosque, Basilica Cistern, and Cemberlitas Column.

2.1 TO THE ENVIRONMENT OUR RESPONSIBILITY TO THEM,

In our hotel liable that we are National Environment Their legislation fulfilling the requirements
bringing AndWaaauet is up-to-date . Environmental Effect Evaluation (EIA) exemption certificate
like necessary official permissions taking this well order waste management, chemical usage,
waste This, use water And necessary measurement analysis And follow-up their studies to be
done And continuation, education Our work continues to create plans and ensure their
implementation becomes sustainable . is doing.



At DEMIRAY, we aim to adhere to the highest standards of sustainable management by ensuring that our
policies, practices, and procedures are transparent, accountable, and effective.
As we move towards this goal, the following points constitute our fundamental principles.

e Legal Compliance

Our hotel is committed to complying with legal requirements in all its product and service processes.

e Employee Safety and Human Resources

Our personnel are our most valuable asset. We continuously improve all our processes and keep up with the

latest technologies to minimize risks that could jeopardize the health and safety of our employees and

business partners, and to prevent workplace accidents. The training of our employees, the protection of t

human rights, and their equal access to rights regardless of religion, language, or race are our indispe

principles.

e Guest Satisfaction — Guest Safety Our guests are our reason for existence. Following up on
complaints from all sources, resolving them, and informing our guests about the issues

complaints into opportunities for ourselves are among our top priorities.



e Respect for the Environment

Our main goals include preventing environmental pollution and protecting nature by using our natural resources i
the most efficient way, reducing the amount of waste, and ensuring its recycling or neutralization.

e Energy Saving

Our hotel is committed to using our energy resources in the most efficient way and to continuously improving energy
efficiency.

e Food Safety — Hygiene

To offer high-quality products that comply with food safety principles, it is our shared principle to implement and
continuously improve the food safety system throughout the food chain and to prioritize hygiene standards across all
our hotels.

e Supporting the Local Economy and Sustainable Procurement Practices

We are aware of our contribution to the local economy, which is why we make it a principle to select our s
goods and services locally. For sustainable tourism, we make environmentally friendly purchases tha
energy, water, and waste. In light of these principles, our hotels, competing in the national and inte

demonstrate the commitment, continuous improvement, and resources necessary to always be



e Children's Rights

We believe that everyone has a responsibility to protect children. We know that child welfare and the protecti
children from all forms of harm are paramount, and that protecting all children we are involved with from
and mental abuse is our fundamental duty. In light of these principles, our hotels, competing in the nati
international market, demonstrate the commitment, continuous improvement, and resources necessary to
leaders.

e We respect the environment.
Our hotel aims to minimize potential harm to the environment and natural resources by controlling water, ele
energy, chemical, and solid waste quantities, without compromising the comfort of our guests.

In line with the principles of sustainable tourism, we have reduced the use of natural resources and updated

practices to minimize, and if possible eliminate, the damage to the soil, water, and air.



4. OCCUPATIONAL HEALTH AND SAFETY POLICY

Occupational health and safety is the responsibility of all our hotel employees.
Responsibilities and authorities for complying with laws, regulations, decrees, and other
Occupational Health and Safety requirements will be shared among all our employees.

At our hotel, employee health and safety are as important as our other business objectives.
prioritizes and continuously monitors compliance with our "Hotel Employee Health and Safety"
regulations when selecting suppliers and subcontractors .

All accidents are preventable and should be prevented.

There is always a safer way to do anything.

For our hotel, training is always essential to effectively implement the Occupational Health and
Safety Standard and to create and develop a sense of individual responsibility regarding employee
health and safety issues.

Our hotel will utilize all internal and external resources to provide an efficient, safe, and
working environment, facilitate effective communication, enhance employee

performance, and ensure that information is used in the most accurate and beneficial w



5. OUR QUALITY POLICY

e To ensure that our guests can submit their complaints to us at any time,

e improve our processes in accordance with primary and secondary legislation, within the scope of our fina
operational , and corporate conditions.

e All products used in our hotel must be safe for human health.

e All raw materials arriving at our hotel are inspected meticulously by expert personnel without exceptio

e Suppliers are educated and trained to produce products with the desired specifications.

e Health and hygiene rules, as well as relevant laws and regulations, are followed at every stage of the prod
products in our hotel.

e Inour hotel, each unit is the supervisor of every other unit.

e Self-monitoring is provided within our hotel.

e Our goals are to fulfill all requirements to ensure the continuous improvement and development
food safety management system and to increase its effectiveness.



OUR DOCUMENTS

+* None Waste document
+* Music License

¢ EIA Exemption




6. BUY TAKING POLICY
Our hotel is committed to Sustainable Procurement;

e We minimize unnecessary purchases.
The product that doesn't need to be purchased has the lowest environmental footprint. We ensure that there
are no pre-existing products or resources that could meet the need during the purchasing process.

e We consider life cycle costs.

Purchase price isn't the only cost factor to consider. Energy, waste, or consumable costs can sometimes be more
expensive than the product itself, so we take all cost items into account when making a decision.

e We buy reliable, certified products.

Certified products are manufactured based on quality principles that reduce environmental impact and give all
stakeholders the impression that the business is sensitive and friendly to the natural environment; therefore,
they are at the top of our purchasing priority list.

e We buy recyclable products.

The circular economy is an economic model that reuses products and minimizes waste. It aims to improve
life cycle of products and minimize the waste generated. Therefore, we consider recycled content, durabili
repairability, recyclable packaging, and whether there are take-back or reuse programs.



e We prefer green suppliers.
We aim to support vendors and suppliers who incorporate sustainability into their practices and s
e We minimize consumption.
Recycled paper We develop behaviors that minimize consumption, such as avoiding unnecessary
double-sided paper, and choosing reusable materials in offices, and we provide regular training to
subject.



7. PERSON SOURCES POLICY , WOMEN'S RIGHTS AND GENDER EQUALITY POLICY

* Honest, transparent, fair, respectable And trust based on will enable the establishment of relationships to
create policies And radiateour policy That is its purpose .

* Dynamic and professional person our source, organisation, culture And to your goals suitable the one which...
chooses from among the candidates And We will improve it .

* To the human investment the one who And value giving a company aspect, occupational health and security abou
continually monitored And improved systems establishes And We manage .

* our company's goals And our staff personal development service will trainings We will arrange it .

* We value gender equality in our company;

* We ensure the health, safety, and well-being of all our employees, regardless of gender .

* We support women's participation in the workforce across all our departments and provide equal opportunities.

* We operate with a policy of "equal pay for equal work," without discrimination based on gender.

* We distribute tasks based on the principle of equality.

* We provide the environment necessary for equal access to career opportunities.

 We develop education policies and support women's participation and increased awareness.

* We create work environments and practices that protect work-life balance.

 We support women in company management and provide equal opportunities.

 We will not tolerate women being subjected to any form of abuse, harassment, discrimination, oppression,
coercion, defamation, etc. We are always aware of the value they bring to the world and to our organization, a
we support their presence.




7. PERSON SOURCES POLICY, WOMEN'S RIGHTS AND GENDER EQUALITY POLICY

EMPLOYEE DATA: 31% of our staff are women. The local employment rate is 100%.
Our hotel does not have any staff members residing outside of Istanbul.

100%

% Local

%Female staff Employment




8. ENVIRONMENT OUR POLICY

In order to contribute to sustainable tourism together with all our employees, protecting the

environment, creating and developing environmental awareness, and providing services with the
principle of environmentally friendly construction are the main goals of our hotels.
In this regard;

e Achieving energy efficiency and savings by taking advantage of technological advancements,

e To ensure the sustainability of our natural resources, we will regularly monitor our water and electrici
consumption and take protective measures to prevent excessive consumption.

e To encourage the use of renewable energy sources,

e To use energy and natural resources optimally and to implement activities that prevent unnecessary
resource consumption,

e Taking an active role in landscaping and activities that beautify the environment.

e To prevent environmental pollution, we must ensure a reduction in the consumption of har

substances and the amount of waste.



To prevent excessive chemical consumption, we provide our staff with regular training on chemical use.
Separating waste at the source is crucial for preventing pollution and protecting the environment.

the disposal of hazardous waste generated at our facility in accordance with environmental legislation
By selecting equipment with the most environmentally friendly technology, we aim to minimize our
To raise environmental awareness among our staff and guests, we provide regular reminders.

To prevent potential emergencies and environmental disasters, regular drills are conducted with
Response Teams.

By collaborating with our suppliers and customers, we aim to contribute to raising their enviro
awareness.

Our goals are to conduct our activities with a sense of responsibility towards the environment an
believing in continuous improvement and environmental sustainability, and to ensure the contih

principles.



9. POLICY ON THE PRESENTATION AND PRESERVATION OF CULTURAL HERITAGE

Our hotel respects intellectual property rights while valuing and incorporating authentic elements of traditional
and contemporary local culture in its operational design, decoration, cuisine, and shops.

Local/regional art/crafts are reflected in the design and furniture.

Living cultural heritage and traditions are evident in retail sales, events, and other services.

Copyright and intellectual property rights have been respected, and the necessary permissions have been
obtained.

Our hotel presents local and regional culture and artifacts while respecting copyright, intellectual property rights,
and industrial property rights related to these works.

We incorporate authentic elements of traditional and contemporary local culture into our cuisine, design, and
Our hotel does not buy, sell, or broker the trade of historical and archaeological artifacts, nor does it displa
Our hotel prioritizes the promotion and consumption of local products. In all its operations, it implemen
innovative and creative practices to ensure sustainability in gastronomy.



10. CHILD SAFETY POLICY

Respecting children's rights and taking necessary measures to protect children from all forms of exploita
including sexual exploitation.

To support programs that prevent children from becoming vulnerable and in need of protection and care.
To support institutions and organizations that will help reintegrate children who have been involved in
against whom crimes have been committed, into society.
To collaborate with all stakeholders serving the child,

To engage in activities that raise social awareness and sensitivity towards preventing violence against
Organizing training sessions for our staff on child protection,

To support all kinds of organizations and activities aimed at child protection in our environment,

Our goal is to ensure that all suspicious activities involving children are reported to local authoriti

relevant organizations.



11. UNIVERSAL ACCESS POLICY

Our hotel is committed to providing accessible tourism services to everyone within its capabilities and inf:
its customers and stakeholders clearly and accurately about the level of accessibility through its website.
Our hotel is also committed to fully complying with and continuously improving upon legal reg
regarding accessibility.

We strive to continuously make improvements not only for physically disabled guests, but also for t
cannot participate in tourism activities due to disabilities such as visual or hearing impairments.
Our hotel regularly maintains and repairs its accessibility arrangements and infrastructure,
improvements when necessary. We also regularly inform our staff about accessibility issues.
Because;

We provide accurate and clear information about the accessibility level of our facility on our websi
booking platforms, at the reception, and in brochures.

The elevators have embossed buttons.

We provide accommodation services for all our guests with special needs, with necessary arra

common toilets and bedrooms.



12. ENERGY EFFICIENCY POLICY

To protect our world from potential dangers, we use our energy efficiently and reduce our energy consumptio
We set goals.
For this;

e To fulfill both our responsibilities towards nature and our legal obligations, we follow national and
international standards, laws and regulations, and voluntarily carry out activities that will reduce energy
consumption and/or ensure the continuous improvement of our energy consumption performance, and
we monitor the results of our efforts.

e We set goals and include energy efficiency in our training programs to ensure employee participation.

e We value collaborating with all our stakeholders to create shared goals and outcomes in energy
management. We strive to maintain interaction with our guests, employees, visitors, and all business
partners to achieve a comprehensive level of awareness and understanding on these issues.

e We strive to research, find, purchase, and use energy-efficient and suitable product, equipment, and
technology alternatives.

e document our Energy Management System , disseminate it to all our departments, update it as needed,
review it, and continuously improve it.

e energy risks or potential emergencies such as energy shortages , and plan possible countermeasures.



13. EDUCATION POLICY

Complete an environment protection to consciousness owner to be able to and learned things constantly so that
it can return to the applicationeducation movement in the system to do It is necessary. Facility personnel 6 monthly
periodic aspect environmental education

to take And these trainings with rotation each in the department each staff year inside -most little 1 times by
enabling him to receivesystem dynamic We aim to make it happen. Department their superiors Sustainable
Management The system Executive To his team

before education those who will participate in the training list will offer. Each attendance in education taken and
training participants staff definitely next to them connected where they are department manager and/or managers
also to be foundby providing, education seriousness perception to provide that is our goal.

7
0.0

Orientation trainings

Starting work trainings

Work health And security trainings
First aid trainings

Fire trainings

Environment protection trainings
Energy efficiency and savings trainings
Management system trainings
Hygiene And food security trainings
Sustainability training .

%

%
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13. EDUCATION
Table 1: Education
Calendar

EDUCATION TOPIC GIVEN / TO BE GIVEN

SECTION

REALIZATION
THE SITUATION

er 2025

er 2025

e Sustainable Tourism

Management , Technical
Team, Kat Hi z me t ler i

Team, Kat Hi z me t ler i
, Person Sources ,
Accounting , Kitchen ,

Carmvsira Darecnnnal Evrant

, Person Sources , COMPLETED
Accounting , Kitchen ,
Service Personnel , Front
Office , Spa , Buy
Taking
Septemb « Basis Environment Management , Technical
er 2025 Consciousness And Team, Kat Hi z me t ler i COMPLETED
, Person Sources ,
So.ufces Accounting , Kitchen ,
Efficient Use Service Personnel , Front
+ Waste Management Office , Spa , Buy
Taking
Septemb Management , Technical CONTINUING
er 2025 Team, Kat Hi z me t ler i
. . , Person Sources ,
: Orlentatlon . Accounting , Kitchen ,
« Starting Work — Education  service Personnel , Front
Office , Spa , Buy
Taking
Septemb Management , Technical Team COMPLETED
er 2025 *  Occupational Safety and - Floor
Services Person Sources
Health (OSH) , Accounting , Kitchen ,
* Firsthelp Service Personnel , Front
. Fire Office , Spa , Purchase
Septemb » Hygiene And Food Security Management , Technical TA MAMLANDI



14. SUSTAINABLE PRACTICES
14. 1. DANGEROUS WASTE

In our hotel formed dangerous waste to the environment damage without disposal to be able to for inour
departments formed dangerouswaste, in our hazardous waste rooms suitable under collecting, labeling And la
suitable disposal to be done or evaluation for licensed to companies delivery We are doing.

TYPES OF

Contaminated PACKAGING

Empty Compressed Metallic Packaging
Electronic Waste

Vegetable Waste Qil

Waste Paint and Varnishes

Oppression Toners

Contaminated Absorbents

Filter Materials Cutters

Fluorescent Lamps And other mercury including waste
Battery And Accumulators

Agricultural Chemicals Waste

Oil Filters

) )
000 000

X3

%

X3

%

%

%

X3

%

X3

%

X3

%

X3

%

X3

%

X3

%
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14. 1. DANGEROUS WASTE

Hazardous waste management procedures are being implemented, sections have been
determined, and deliveries are being made to the relevant institutions.

CEVRE. SEMIRCILIK VE Atik YOnetim Uygulamasi

IKLIM DEGISIKLIGI BAKANLIG! S

Tasima Talebi



14.2 . CHEMICAL USAGE
The environment take into consideration by taking cleaning to do, hygienic aspect to be able to clean And health An
the environment possibleis as little as negative to influence on behalf of important One It is a stepping stone. To the
environment . will be given damages, Only to the environment compatible cleaning products using not the same at
this time products economical using And the dosage is correct by adjusting in -most member It can be downloaded.
Thus chemicals to the environment total damage important to the extent can be reduced.

chemicals usage And dangerous chemicals spillage/scattering in case will be taken measures aboutto our
employees education We are planning.

In our pools suitable hygienic APPLICATION minimum for in quantity chemical We are

From outside service the one we received insect struggle company's used medicines person to your health And
to the environment damage
not giving product check that We are doing. Natural from the measures (fly adhesive, sticky paper etc.) more
more

to benefit working with pesticides chemical We are trying to reduce its consumption.

Chemical in our warehouses chemical in its preservation all on the shelves tight from marbles We are
benefiting from it. Thisin a way chemical in any way shedding / flowing by This to their expenses or in to'the
ground to reach We are preventing it.

The ones we use general chemicals biological resolution high being new in purchases This criterion
especiallyWe are evaluating.

General space hand disinfection in their systems with sensor disinfectants preference done And consumpti
optimum

at the level to be caught Studies have been conducted.



14.3 . CHEMICAL USAGE




14.4. ELECTRIC And NATURAL GAS CONSUMPTION
Buy the one we received all electronics products energy economical to be And all our employees energy saving
abouteducation to take that is our goal. In our hotel energy saving with relating to the following studies is being don
And continuity
is provided .
** Allin our hotel room And general in the fields energy saving to ensure And dangerous to reduce the amount of
waste towardsincandescent light bulbs in its place economical lights or LED lights It is used.
* Hotel general building environment lighting, heating and cooling systems from automation control by
controlsis provided.
Applicable guest partner in their fields movement sensitive with sensor Lighting is used.
Facility inside A lot area from sunlight by taking advantage of energy consumption will reduce in a way It has been
designed.
We have electronics in our rooms. key cards It is used.
All electric devices clear at intervals care And by cleaning them possible energy losses minimize
is being done.
s Possible the one which... at some points photocell spontaneously opens — doors close in use And heatin
cooling
with loss will happen the one which... energy consumption is being reduced.

* Request not our guests in their rooms linen materials day extreme by not changing washing / dr.
welding electric consumption We are reducing it.

*
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14.5. ELECTRIC And NATURAL GAS CONSUMPTION
We encourage our guests and staff to save money in our rooms .
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14.5. ELECTRIC And NATURAL GAS CONSUMPTION

Our restaurant's balcony is illuminated by a solar energy system.




14.5. ELECTRIC And NATURAL GAS ENERGY CONSUMPTION

Electricity and natural gas consumption are monitored at our facility.
We are providing our guests and employees with the necessary information and implementin
measures .



14.6. THIS CONSUMPTION
Health, hygiene And guest satisfaction from the topics wood without general This reduce consumption for We
water - saving equipment ; we inform our guests and train our staff on this matter .In our hotel This saving wi
relating to the following studies is being done And continuity is provided:

7 7
000 000

Low special flow rate taps And shower titles well order, photocell or time adjustable tap, shower and ur
using, unnecessary water usage before We are passing through.

Low bulky reservoirs through siphon water usage We are reducing it.
Room from their toilets happened This leaks difference and prevention for to the staff Training is being
planned.from our guests these leaks to us inform them We are waiting.

With nature compatible drip irrigation for our garden And fountain We irrigate

Towels in the rooms And sheet changes guest demands in line with is being carried out And This on the subj
to the guests
information is provided.



14.6. THIS CONSUMPTION
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14.6. THIS CONSUMPTION




14.6. WATER CONSUMPTION
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14.7 ACCESS FOR ALL

Our hotel is accessible to guests with disabilities; our rooms and pool are available
for use by our disabled guests.




14.8. PRESERVATION AND PRESENTATION OF CULTURAL HERITAGE




14.8. PRESERVATION AND PRESENTATION OF CULTURAL HERITAGE



14.9. SOCIAL RESPONSIBILITY, ENVIRONMENTAL AWARENESS

We support Fatih Municipality's projects in the name of social responsibility .
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14.20 CULTURAL INTERACTION, CUSTOMER SATISFACTION, COMMUNITY SERVICES
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TARATIN

YOUR COMMENTS AND
SUGGESTIONS ARE VERY
VALUABLE FOR US

SCAN THE QR CODE ON YOUR
PHONE TO ACCESS OUR SURVEY




14.21. OTHER SUSTAINABLE PRACTICES
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14.21 OTHER SUSTAINABLE PRACTICES



14.21 OTHER SUSTAINABLE PRACTICES

Nl 7N

EVA BOSPHORUS
NERTAUBANT




14.21 OTHER SUSTAINABLE PRACTICES




14.22 . SUSTAINABILITY IN THE SCOPE OF EMPLOYEE ACTIVITY AND ORGANIZATIONS - WORKER RI
ANDWORKER MOTIVATION

/
0’0

/
0’0

\/
0’0

All our employees for work uniforms And with work relating to worn each various clothes free aspec
cleaned.

Tourism students study in your life experience winning on behalf of internship possibility We provide it.
employeeswith trainings And career management programs with We support it. We make our employees
as much as

by raising positions needed own our organization to meet within aim We are acquiring them .

We organize annual motivational nights for our employees.



14.22 . SUSTAINABILITY IN THE SCOPE OF EMPLOYEE ACTIVITY AND ORGANIZATIONS - WORKER RI
ANDWORKER MOTIVATION
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SUSTAINABLE MANAGEMENT SYSTEM EXECUTIVE
TEAM

Sustainability Manager Sustainability Manager

(Front Office Manager) SYS Team Member

( Purchasing Manager) SYS Team Member
(Housekeeping Manager) SYS Team Member
(Food and Beverage Manager) SYS Team Member
SYS Team Member

( Receptionist )




SUSTAINABLE MANAGEMENT SYSTEM

THANKS




